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 GLOBAL RESOURCE SHARING is 
essential to the growth and develop-
ment of nations around the world. 
In nursing, it includes the sharing 
of intellectual property, scientific 
and technological developments, 
and clinical practice models. Inter-
national networking ensures global 
resource sharing to advance clinical 
nursing practice, graduate and un-
dergraduate education, and research.

Epidemics, pandemics, and other 
major health issues affect the well-
being of societies and healthcare pro-
fessionals internationally. As such, 
global resource sharing and interna-
tional networking are important to 
nurses at all levels.

Despite the importance of these 
practices, little guidance is available 
on strategies for networking across 
countries and cultures. Behavioral 
and communication nuances exist in 
all nations and cultures and may be 

difficult to navigate, even for those 
with experience, so international net-
working guidelines to inform nurses 
about important aspects of social 
interactions across nations are neces-
sary. Cultural intelligence and ethi-
cal principles should underpin any 
cross-cultural interactions, but the 
establishment of formal guidelines 
may be beneficial for nursing profes-
sionals with limited international 
networking experience.

This article discusses the forma-
tion of basic guidelines for interna-
tional networking among nurses. 
Based on the authors’ collective pro-
fessional experience and a review of 
the existing literature, it outlines the 
benefits of and strategies for interna-
tional networking. It also highlights 
social and behavioral considerations 
that may facilitate social networking 
and presents guidelines for further 
discourse.

Abstract: Basic guidelines are necessary for international networking in nursing. This article 
outlines the benefits of and strategies for networking, highlights the social and behavioral con-
siderations of social networking, and presents potential guidelines for further discourse.
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networking, social networking
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Benefits of networking
The benefits of an international 
network of collaborators have been 
identified in the literature. One 
major benefit of these networks is 
the strengthening of academic and 
clinical connections. For nurses, this 
leads to new relationships within 
the field and helps them maintain 
and strengthen existing relationships 
with their colleagues. These relation-
ships foster the possibility of ongoing 
collaboration over a long period of 
time.1

Another benefit of an international 
network is the fresh perspectives of-
fered on clinical, educational, and 
research scenarios. This exposure to 
different ideas and strategies creates 
opportunities for cross-learning en-
counters that offer alternative experi-
ences and lessons.2 Revelations from 
cross-learning encounters may high-
light unexplored paths that nurses 
from one country can borrow from 
those of another, and international 
networks can expand perspectives 
based on the experiences and recom-
mendations of those involved.3 Simi-
larly, these groups offer an opportu-
nity to unify intellectual and material 
resources to identify and solve prob-
lems relevant to the network.4

Many healthcare professionals, in-
cluding nurses, face complex issues 
surrounding patient care in institu-
tions and community settings. The 
solutions to these issues may also be 
complex. International networks give 
colleagues with complementary skills 
an opportunity to create productive 
associations, share resources, and 
develop missions to tackle common 
international issues using different 
perspectives and experiences.5,6 For 
example, the COVID-19 pandemic 
offers a contemporary opportunity 
for international collaborative net-
working to disseminate knowledge.

Two of the authors are involved 
in an international collaboration 
in which they worked with nurs-
ing students from Costa Rica using 

an online platform to deliver live, 
interactive medical education infor-
mation sessions (MEISs) to a service 
workers association in upstate New 
York, which then offered the MEISs 
to its members as a healthcare ben-
efit. Similarly, two other authors are 
involved in an international collabo-
ration that includes Ireland and the 
US that has focused on mental health 
among nurses during the COVID-19 
pandemic.

International networking also 
fosters the development of new 
knowledge. The interconnection 
of academic and clinical contacts 
between different countries likely 
increases the knowledge capacity of 
those involved through exposure to 
ideas from others.7,8 This helps dis-
seminate information and integrate 
it into real-world practice.9 For ex-
ample, several of the authors have 
participated in international projects 
that focused on global nursing and 
healthcare issues requiring local, 
national, and international review 

board approval and documentation 
of human subjects assurances and 
protections. These projects include 
topics such as incivility in healthcare 
and the curriculum needed to ad-
dress maternal health issues in Latin 
America.10

Additionally, international collabo-
ration among nurses may include 
meeting potential partners, accessing 
job opportunities, sharing common 
clinical and academic work, and 
improving understanding of the 
domestic and international regula-
tions that govern clinical practices 
and procedures, as well as increased 
education, research, and scholarship 
opportunities.7,10–13

Networking methods
Many methods are available for in-
ternational networking, both virtu-
ally and in person. One common 
practice involves use of social media 
platforms. Professional nursing or-
ganizations and schools of nursing 
have taken to social media to contact 
or maintain communication with po-
tential, current, and past students.14 
These popular public platforms are 
used to share biographical informa-
tion about an individual or group. 
They also facilitate international dis-
cussion on current events, healthcare 
issues, public policies, ethical con-
cerns, and employment opportuni-
ties. Additionally, they highlight exist-
ing relationships between individuals 
and groups around the globe. For 
direct, virtual, real-time interactions, 
several applications feature video 
conferencing, teleconferencing, and 
text messaging capabilities. These 
allow users to host conferences or 
meetings in real time with groups 
of various sizes from all around the 
world. Many also allow for screen- 
and document-sharing.

In-person networking includes 
trade shows, exchange programs, 
conferences, roundtable discussions, 
and job fairs. International confer-
ences offer a great way for indi-

Many healthcare 
professionals, including 
nurses, face complex 

patient care issues that 
require similarly complex 
solutions in institutions 

and community settings.
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viduals and groups to meet industry 
peers, expand their knowledge, solve 
problems, present ideas, propose col-
laborations, and acquire knowledge 
beyond their specific field.15 Confer-
ences held over several days may 
also involve several events, such as 
networking dinners, to allow partici-
pants to socialize informally. These 
provide opportunities to share expe-
riences and exchange information for 
future networking.

Professional conferences offer 
attendees access to groundbreak-
ing, evidence-based practice in a 
collaborative and social setting, but 
time and funding are the primary 
barriers for healthcare professionals 
looking to attend these in-person 
events.16 Similarly, question-and-
answer forums may include multiple 
disciplines to assist in the exchange 
of ideas and experiences.17 These 
forums can facilitate brainstorming 
between professionals at all levels. 
Web-based conferences may offer a 
more economic solution, but they 
also have limitations. For example, 
the asynchronous mode of social and 
professional engagement can create 
a disconnect among those in atten-
dance.

In a 2019 study, Hu and colleagues 
noted that the availability of internal 
and external grants had made it pos-
sible for the researchers involved with 
a global anesthesia project to travel 
to events and related conferences.11 
The present authors’ Brockport In-
ternational Peru trips and work with 
Sacred Valley Health offer current 
examples of mutually beneficial col-
laboration and resource-sharing. For 
these trips, the authors developed a 
homestay program that allowed for 
culturally meaningful exchanges of 
language, food, and customs between 
the students and their Peruvian hosts 
and ultimately reduced the cost of 
travel. They also collaborated with 
the University of Buffalo to bring NP 
students and a faculty member to 
assist with physicals. Similarly, the 

authors collaborated with Niagara 
County Community College to bring 
undergraduate students majoring in 
Spanish and a faculty member to as-
sist in communication during these 
trips. Peruvian teachers also educated 
the other trip participants in Spanish 
in a culturally appropriate context 
that allowed them to interact using 
the language in real-life situations for 
ease of learning.

Professional organizations also 
allow for international networking. 
These associations facilitate innova-
tion, collaboration, and communica-
tion within a particular profession 
such as nursing. Many offer forums 
to disseminate knowledge and op-
portunities for professional develop-
ment.18 Although membership often 
requires an annual fee, the benefits 
of the opportunities offered may out-
weigh the costs.

Barriers to networking
International networking remains a 
goal of healthcare professionals from 

all backgrounds, but many barri-
ers exist. Policies, regulations, and 
scope-of-practice rules differ between 
states, provinces, territories, and 
countries. Similarly, limited interna-
tional guidelines and standards for 
practice represent a significant bar-
rier to global practice and programs. 
Professional titles and credentials, 
and how they are determined, can be 
misleading for novice nurses look-
ing to meet international contacts. 
The development of an international 
directory to outline how nursing cre-
dentials and positions are formulated 
would be beneficial.

Cultural differences in language 
can hinder international networking. 
For example, emails and messages 
may require additional attention to 
norms such as the degree of formal-
ity and culturally sensitive etiquette. 
Similarly, live networking can be 
hampered by unfamiliar accents and 
words. For example, common terms 
in healthcare settings such as the 
“operating room” may be called the 
“operating theater” or “theater” in 
international settings. Clarification 
is key in maintaining effective com-
munication.

International time differences for 
synchronous virtual collaboration 
can be another challenge. Sched-
uled meetings may be difficult for 
partners in different time zones to 
prioritize around their other daily 
routines and responsibilities. One 
strategy to equalize the scheduling 
inconveniences associated with dif-
ferent time zones is to shift meeting 
times so the same individuals are not 
inconvenienced repeatedly.

Other barriers for international 
networking and collaborative cor-
respondence include seasonal differ-
ences, holidays or other protected 
dates, availability and out-of-office 
notifications, and changes to contact 
information. Virtual and in-person 
networking activities must be sched-
uled carefully to allow for maximum 
participation. Team member dedica-

Conferences may involve 
events such as dinners 
to allow participants 

opportunities to 
socialize informally, 

share experiences, and 
exchange information.
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Entry-level recommendations14,24-27

Below are the proposed entry-level guidelines for international networking developed by the authors.

Guideline Explanation

1. Identify individual or group motivation(s) 
for engaging in international networking 
activities.

Motivations are the foundation upon which international networking strat-
egies and approaches are made. These may include:
•  career advancement
•  friendship
•  collaboration

2. Clarify individual or group goal(s) for 
international networking.

Goals guide the direction of international networking strategies and 
approaches. These may include:
•  career or educational advancement
•  securing or offering content expertise
•  opportunities to engage in research

3. Identify tangible and intangible resources 
that the individual or group has for en-
gaging in or contributing to international 
networking.

Taking inventory of the talents, skills, material goods, or other resources 
that an individual or group can contribute helps to guide decisions 
related to:
•  potential network partners and possible activities
•  identifying potential “ism” threats in new or current networking partners 

or within oneself

4. Create a brief statement to summarize 
individual or group motivations and 
goals for international networking.

Equivalent to an “elevator pitch,” this is a brief statement that:
•  expresses motivations and goals
•  establishes rapid communication with and connection to potential 

partners

5. Determine which individuals or groups 
are of particular interest for partnerships 
to accomplish specific goals.

Targeting individuals or groups for international relationships can contrib-
ute to the efficient use of time and resources when:
•  the motivations or goals are very specific
•  individuals or groups may be discovered via webinars, forums, commit-

tees, and organization memberships
•  identifying potential “ism” threats in new or current networking partners 

or within oneself

6. Read current, peer-reviewed journal 
 articles and other literature related to 
the individual’s or group’s identified 
 motivation and goals.

Reviewing current literature on related topics can help the individual or 
group learn more about:
•  current issues, trends, and sentinel works in area(s) of interest
•  leading scholars in that field
•  potential network partners

7. Build an individual or group profile on 
the preferred platform.

By creating a social network presence, individuals or groups can:
•  highlight their background information, accomplishments, interests, 

and goals
•  create opportunities for formal or informal relationship building

tion, motivation, and flexibility are 
vital to the stability, longevity, and 
success of international networking.

In this article, the authors have 
proposed guidelines to facilitate 
international networking among 
nurses. The first seven can be con-
sidered entry-level (see Entry-level 
recommendations); the next five can 
be considered intermediate (see 
Intermediate-level recommendations); 
and the remaining guidelines can be 

considered advanced guidelines for 
nurses (see Advanced-level recommen-
dations). The following discussion 
elaborates on key points in these 
proposed guidelines.

Social and professional 
presence
Many healthcare professionals use 
social media to stay current on nurs-
ing issues, education, and profes-
sional forums.14 Nursing organiza-

tions and healthcare institutions 
have developed professional codes 
of conduct to which nurses must 
adhere when communicating on so-
cial media. Issues related to patient 
privacy and institutional reputations 
are of great concern. These codes of 
conduct are essential to monitoring 
and managing these issues.14

Differences in posting and sharing 
practices between various healthcare 
professions and disciplines may 
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Intermediate-level recommendations14,24-27

Below are the proposed intermediate-level guidelines for international networking developed by the authors.

Guideline Explanation

8. Begin contacting potential partners using 
the established individual or group social 
networking profile(s).

By reaching out to others via social networking, the individual or 
group can:
•  make new international connections
•  build a network of contacts, starting with known associates
•  expand connections to include new associates

9. Maintain an active social networking 
profile.

By routinely sharing on chosen platforms, individuals or groups can:
•  maintain an active presence and current profile on that platform
•  share timely and interesting information on relevant topics
•  prompt interest or opportunities for collaboration
•  read new comments and posts by others and respond in a timely and 

professional manner

10. Use professional communication prac-
tices for all initial contacts with potential 
partners, for follow-up communication 
with actual or potential partners, and 
when otherwise appropriate.

Show respect when communicating with actual or potential international 
partners by:
•  using professional titles and terminology to follow cultural nuances and 

minimize risks of offending others during spoken, written, in-person, or 
virtual communication

•  keeping correspondence clear, thoughtful, and culturally appropriate
•  remaining mindful of the “isms,” either in new or current networking 

partners or within oneself
•  following up in a timely manner, which may vary by nationality and 

culture, with a well-thought-out response

11. Learn strategies for working with live and 
remote interpreters, electronic transla-
tors, and various captioning services.

International networking activities may require an individual or group to 
engage with individuals who speak or otherwise use languages that are 
different from their own:
•  Learn to use communication technologies and strategies to overcome 

language barriers.
•  Those who learn to work with interpreters, translators, and/or captioning 

services put themselves in a strong position to protect against monolin-
gualism.

12. Watch for announcements or invitations 
to national or international conferences 
with similar and/or related themes or 
topics to individual or group areas of 
interest.

“Calls for abstracts” and other announcements or invitations to participate 
in national or international conferences:
•  Carefully read the information associated with the conference to make 

sure it aligns with the interests of the individual or group.
•  Provide individuals and groups the opportunity to engage in interna-

tional networking.

result in professional exclusivity, 
factions, or gaps in interprofessional 
interactions and the dissemination 
of information.19 Network central-
ity using accessible multifunctional 
network platforms such as video 
conferencing software is important 
in assisting in the interprofessional 
transfer of knowledge.19 Addition-
ally, question-and-answer forums 
within multiple disciplines can 
facilitate the exchange of ideas and 
experiences.17

Confronting the “isms”
Social attitudes and beliefs based on 
biases and oppression exist around 
the world. The “isms” describe 
ableism, ageism, classism, ethno-
centrism, monolingualism, racism, 
and sexism. These are all examples 
of social attitudes, beliefs, practices, 
or attributes that can interfere with 
international networking relation-
ships and activities. Yielding to 
widely known and accepted defini-
tions, the authors do not aim to 

redefine or expand upon them (see 
“Isms” defined).

Bias and negative attitudes can be 
revealed during social networking 
encounters by way of words, actions, 
inactions, or other behaviors. For 
example, sexism can threaten interna-
tional networking efforts in countries 
where most nursing professionals are 
women. Ageism can also negatively 
impact networking, which is concern-
ing because a large percentage of the 
international population is aging and 
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the scope of prejudice is expected to 
increase.20,21 Additionally, ableism 
can threaten international networking 
efforts for individuals with disabilities 
such as nurses who are deaf or hard 

of hearing and primarily use sign 
languages or assistive communication 
devices or technologies.22

The aforementioned “isms” repre-
sent just some of the social attitudes, 

beliefs, practices, or attributes that 
may threaten the creation, sustain-
ability, and progress of international 
networking. While the authors’ 
discussion is only a superficial 

Advanced-level recommendations14,24-27

Below are the proposed advanced-level guidelines for international networking developed by the authors. 

Guideline Explanation

13. Attend and/or present at national or 
international conferences or other in-
person networking events.

National and international conferences attract clinicians, educators, 
researchers, and scholars from around the world:
•  Many formal and informal opportunities for networking are built into 

conference programs and schedules.
•  Presenting at or attending a national or international conference pro-

vides networking activities that may result in partnerships.
•  Professional communication practices may be specific to the in-person 

networking event.
•  To prepare, read information about the conference and presenters to be 

familiar with the background of others in attendance.

14. Use professional communication prac-
tices for in-person networking events 
when attending or presenting at national 
or international conferences, professional 
workshops, and/or association meetings.

In-person events may require professional communication practices that 
are not required in virtual networking. While professional communication 
techniques are important for both virtual and in-person events, below are 
some additional considerations for in-person events:
•  Dress professionally.
•  Make introductions and engage in active listening with those sitting at 

the same table during meals.
•  Engage in small talk or light conversations when getting coffee or re-

freshments.
•  Attend poster presentations and breakout sessions to increase network-

ing opportunities.
•  Attempt to sit with different people throughout the event.
•  Ask one or two well-thought-out questions.
•  Bring business cards and make sure they are professional in appearance.
•  Document important information about new contacts on the back of 

their business cards for use in follow-up communication.

15. Follow up with new contacts after 
attending a conference or event.

Follow-up communication is essential for international networking.
•  Make contact with potential partners as soon as possible. Often, individ-

uals or groups forget to follow up in a timely manner or forget who they 
met and lose the opportunity for new networking relationships.

•  Add contacts from conferences or other in-person events on a social 
networking platform.

16. Collaborate on an international activity 
or project.

One of the ultimate goals of international networking is to engage in 
resource-sharing activities and enhance knowledge of clinical practice, edu-
cation, and research. Individuals or groups should collaborate by inviting 
international partners to join networking activities and projects and by re-
sponding to similar invitations from partners. For successful collaboration, 
discuss and establish expectations for the group. Some of the following 
should be discussed ahead of time and include all partners:
•  partner roles
•  plans to disseminate work
•  scheduled meeting times

17. Continue to grow international networks. International networking is an ongoing process that is important in foster-
ing the evolution of nursing clinical practice, education, and research.
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acknowledgment of their presence 
and power, nursing professionals 
must remain mindful of the “isms” 
and the ways they operate in isola-
tion or in combination to jeopardize 
international relationships and net-
working activities. International col-
laboration and discussion to provide 
more breadth, depth, and detail on 
this topic is warranted.

Through both formal and informal 
study, nurses must educate them-
selves about the cultures, languages, 
challenges, and practices of countries 
other than their own. Similarly, those 
who plan, lead, or coordinate inter-
national networking activities must 
incorporate education related to 
these topics.

Networking considerations
The use of proper titles and salu-
tations is crucial to international 
networking. For example, in some 

settings professionals may be ad-
dressed by their highest educational 
achievement or credential, such as 
“Dr. Smith.” In other areas, it may be 
customary to refer to their academic 
achievements instead, such as “Pro-
fessor Smith.” When in doubt, ask 
the individual how he or she wishes 
to be addressed to prevent misunder-
standings.

Best practices for virtual network-
ing should include as many col-
laboration methods as possible or 
necessary to reach all team members. 
Video conferencing using platforms 
with captioning; transcript genera-
tion; and interpreter, speaker, and 
nonspeaker highlighting are ideal. 
Platforms that offer shared electronic 
work spaces or documents are also 
essential. All participants should be 
included in conversations, especially 
those who are not visible via video.23 
Participants must be flexible about 

changing methods and mindful of 
those joining virtual meetings using 
a phone or the meeting platform’s 
chat-only function.

Making connections
International networking is not only 
rewarding, but it is also essential to 
the growth, development, and ad-
vancement of the nursing profession. 
It broadens the scope of practice, 
education, and research and provides 
nurses an opportunity to connect 
with colleagues around the world 
and get involved with important 
collaborative work. The authors’ 
guidelines are based on the existing 
literature, as well as many years of 
accumulated experience, and aim to 
inspire nurses to engage in success-
ful international networking while 
avoiding missteps along the way. 
The authors hope this will stimulate 
continued work toward establish-
ing formal international networking 
guidelines for nurses. ■
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